MEMORANDTU UM

TO: Armament Systems and Procedures, INC
Donald Roegner, President

FR: R. E. Ranize
Training Coordinator
Lake County Sheriff's DEPT
315 W Main ST
Tavares, FL 32778
(904) 343-2101

DT: March 20, 1992

RE: EVALUATION OF EXPANDABLE BATON

Mr. Roegner, I would like to thank you and Armament Systems and
Procedures (ASP) for the opportunity to test and evaluate the ASP
Products.

In September of 1989, Sheriff Knupp started the first Special
Weapons and Tactics team in the history of Lake County.

As you will know, starting with nothing and formulating a fourteen
man SWAT team takes a total commitment of time, money and training.
Time and training was the easy part. The money was hard.

The Board of Commissioners at the last minute gave the Sheriff
$76,000.00 to purchase all the equipment needed.

The money had to be spent and equipment received within 31 days.
We ordered all the equipment from SWAT van to repelling gloves and
received it all within 31 days.

Without the opportunity to test or evaluate the equipment, we ended
up with equipment that would not perform and some that was just
below minimum standards, and it took almost a year to get the
equipment exchanged.

I am delighted to say that the ASP products have performed very
satisfactory.

I would 1like to thank you and your staff for sending the ASP
products for evaluation.

At this time, I am returning the ASP products by way of UPS along
with the field evaluation.





